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	Date
	2008
	12
	10
	Deadline
	8
	Jan
	09


EXPERTISE/COMMITMENT OFFERED

	Keywords specifying the expertise: 


	Conservation in Malawi, ground level experience of impact of policy making on biodiversity. Day to day management in wilderness area – heavily forested with different vegetation types.
NFP organisation backed by UK Trust

Experience of local negotiations with villagers, and problems in negotiating between national/regional and local/remote areas 

	
	

	Description of the expertise
	Ground level conservation and land use management at Mwabvi Wildlife Reserve, southern Malawi. Mwabvi is one of 9 Malawian National Parks. Project African Wilderness has long term legal and working agreement with Dept of National Parks and Wildlife and with local communities/Traditional Authorities to carry out conservation and development at Mwabvi.
Links with other Malawi NFP conservation organisations with similar problems.

Experience of negotiating formal agreements with Admin/Government and Traditional authorities, the problems and issues involved.

	
	

	Commitment offered
	Research:                                       Training

Demonstration        x                        Dissemination    x
Technology                                     Other   Ground research and trials


	
	


	Interested in participation in Project types
	 FORMCHECKBOX 
 Large-scale 
     integrating 
     collaborative project
	x Small or medium-
     scale focused 
     research collaborative 
     project
	x Targeted 
     to SMEs
	 FORMCHECKBOX 
 Other (Marie Curie Actions, ERA-NET…): 



	
	X Coordination and    
     Support Action
	 FORMCHECKBOX 
 Network of 
     Excellence
	x Research for 
     the benefit 
     of  SMEs
	

	Call references 
	ENV-2009-4-2-3-2


	
Main Research Topics :

Better use of independent and objective/up to date research in protecting biodiversity.



EXPECTATIONS
	Term of commitment
	Could be any but would prefer short to medium term

	
	

	Expected results for your organisation
	Helping to find ways to better broker long term solutions with communities around the National Park. 

Help to use more factual rather than emotional/historical issues in decision making and agreement brokering in Malawi.
Help in using independent research for the long term benefit of the Park.

Raising the profile of Mwabvi and the problems of remote and fragile environments.

Making contact with researchers and other skilled professionals to develop our own research techniques.




	CONTACT DETAILS


	Organisation name
	Project African Wilderness
	Contact person - name
	Gaynor Asquith

	Department 
	UK Trust (on behalf of Malawi NFP)
	Gender
	female

	Address
	Studio 2M Beehive Mill     
	Email
	Gaynor.asquith@arc4.co.uk

	Postcode
	M4 6JG
	Tel:
	0161 228 1689

	City
	Manchester
	E-mail
	     

	Country
	UK

	www address
	www.projectafricanwilderness.org
and 

www.projectafricanwilderness.com 


	ORGANISATION TYPE


	Research organisation type 
	Research organisation

Company

Other UK Trust supports an application from PAW Malawi which is a NFP company limited by guarantee 
	Is you company an SME?

Number of employees
	Yes
2.5 permanent in Malawi plus up to 100 ad hoc labourers in the Park

No permanent in UK

	

	Description of expertise offered.
Ground level material to assist research, evidence from previous negotiations, access to all stakeholder groups and extensive network of partners and stakeholders.

Malawi base outside the Reserve with accommodation/office/workshop/transport and IT links etc

Malawi conservation and operations manager as local experts/guides

Some baseline information against which to test new ideas etc
Access to local communities and both administrative and Traditional structures and officers.
Access to local policies, Director of National Parks etc, legal and traditional regulations and culture.     


	

	Former participation in a Framework project?

Project title/acronym

Activities perform
	Not as PAW but experience in housing/community development framework projects
PAW @ Mwabvi Wildlife Reserve

Conservation and sustainable development of a National Park alongside the NP team who carry out day to day management (collecting fees) and anti-poaching arrests.


Your enterprise is an SME if: it has less then 250 employees. It has an annual turnover not exceeding 50m€  or an annual balance sheet not exceeding 43m€.  
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